City of Bainbridge Island
Proposed City Council Calendar — 2012

Draft Final
Review Packet
Due Date Due
Mtg Date Study Session Business Meeting Date
June 13 City Manager Search -- Update 6/4 6/7
Police:
= Dept. of Emergency Management (DEM)
Interlocal Agreement
=  Kitsap Traffic MOU
Role of the UAC — CM Blossom
Review Biennial Budget process and timeline
(FIN)
June 20 SMP Update — 3 hrs 6/11 6/14

100% Residential on Winslow Way — PCD
City Manager Search -- Update

Public Works:
= Taylor Ave. Well Replacement — Report

*** indicates 5" week of month
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Revised: 5/22/12




City of Bainbridge Island

Proposed City Council Calendar — 2012

Draft Final
Review Packet
Due Date Due
Mtg Date Study Session Business Meeting Date
June 27 City Manager Search -- Update 6/18 6/21
Finance:
=  RFP for Financial Advisor Services
=  Credit Card Capability -- discussion
Public Works:
= Madison Ave. Pedestrian/Bike Project --
Award Contract
= 2012 Islandwide Chip Seal Project --
Award Contract
= 2012 Annual Roads Striping -- Award
Contract
= Surplus Equipment Resolution
Monday, SMP Update - 3 hours 6/25 6/28
July 2
City Manager Search -- Update
July 11 Cost Estimates for Road Preservation and Capital 7/2 7/5

Projects (PW)

City Manager Search -- Update

*** indicates 5" week of month
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Revised: 5/22/12




City of Bainbridge Island
Proposed City Council Calendar — 2012

Draft Final
Review Packet
Due Date Due
Mtg Date Study Session Business Meeting Date
July 18 SMP Update - 3 hours 7/9 7/12
Public Works:
= Yaquina Outfall Reconstruction/Annual
Drainage Contract Award
City Manager Search -- Update
July 25 City Manager Search -- Update 7/16 7/19
Workshop on Outstanding Code Issues (PCD)
Aug. 1 SMP Update — 3 hours 7/23 7/26
Finance:
=  Mid-Year Report -- discussion
= Q2 Budget Adjustments
City Manager Search -- Update
Aug. 8 City Manager Search -- Update 7/30 8/2

*** indicates 5" week of month
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City of Bainbridge Island
Proposed City Council Calendar — 2012

Draft Final
Review Packet
Due Date Due
Mtg Date Study Session Business Meeting Date
Aug. 15 SMP Update - 3 hours 8/6 8/9
City Manager Search -- Update
Aug. 22 City Manager Search -- Update 8/13 8/16
Aug. 29%** 8/20 8/23
Sep. 5 SMP Update - 3 hours 8/27 8/30
Sep. 12 9/3 9/6
Tuesday, WARD MEETINGS WARD MEETINGS
Sep. 18
Sep. 19 SMP Update - 3 hours 9/10 9/13
Sep. 26 Presentation of 2013-14 Proposed Budget (FIN) 9/17 9/20
SMP Update — Public Hearing
Nov. 7 Finance:
= Q3 Financial Results -- discussion
= Q3 Budget Adjustments
*** indicates 5™ week of month 4
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