
















Winslow Way Reconstruction Project: Critical Tasks as of 4/18/08

COBI: Owner • PCD: Planning & Community Development • PW: Public Works • SvR: Engineering • Heery: Management • RW: Public Involvement
CC: City Council • CRC: Community Relations Committee • FPC: Finance & Personnel Committee • LUC: Land Use Committee • PWTC: Public Works & Transportation Committee

Element May June July Aug Sep Oct Nov Dec Jan Hours Budget Leads Outcomes
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Design and Engineering  program reconciliation program reconciliation program reconciliation 7,800 $789,610 SvR project accountability: known 
status of all tasks, deliverables, 
levels of effort & budget

 franchise utility design franchise utility design franchise utility design PWTC

 75% design 75% design  90% design 90% design  constructability review constructability review constructability review

Existing Conditions Investigation  utilities • foundations • hazardous materials • geo-technical utilities • foundations • hazardous materials • geo-technical utilities • foundations • hazardous materials • geo-technical utilities • foundations • hazardous materials • geo-technical utilities • foundations • hazardous materials • geo-technical utilities • foundations • hazardous materials • geo-technical utilities • foundations • hazardous materials • geo-technical 1,955 153,386 Heery sub-surface conditions known to 
greatest extent possiblePWTC

Business Vitality Planning  business & property owners • BIDA • Chamber • CCD business & property owners • BIDA • Chamber • CCD business & property owners • BIDA • Chamber • CCD business & property owners • BIDA • Chamber • CCD business & property owners • BIDA • Chamber • CCD business & property owners • BIDA • Chamber • CCD  kick-off 252 14,966 RW partnership & plan to bolster 
businesses during constructionCRC

Construction Scheduling  business & property owners interviews • develop alternatives business & property owners interviews • develop alternatives business & property owners interviews • develop alternatives business & property owners interviews • develop alternatives business & property owners interviews • develop alternatives business & property owners interviews • develop alternatives business & property owners interviews • develop alternatives 732 59,462 Heery strategies, schedules, contract 
conditions & contingency plans to 
minimize impacts of construction

 preferred alternative preferred alternative preferred alternative  phasing  contract conditions contract conditions contract conditions PWTC

Construction Parking Strategy  existing supply & demand existing supply & demand existing supply & demand 324 10,764 Heery strategies & contract conditions 
to maximize nearby parking 
supply during construction

 prioritize strategies prioritize strategies prioritize strategies  refine plans refine plans  contract conditions contract conditions contract conditions LUC

Permitting  SEPA/NEPA SEPA/NEPA  NPDES 433 14,832 COBI environmental impacts 
documented & minimizedPCD

Funding Strategy  draft plan with Finance Comm. draft plan with Finance Comm. draft plan with Finance Comm. draft plan with Finance Comm.  finalize funding plan finalize funding plan finalize funding plan 816 14,424 COBI detailed plan outlining fund 
sources & amounts, interest 
costs, payment obligations, 
matching requirements & 
average annual obligations to 
COBI, rate payers & households

 develop private contribution & LID opportunities develop private contribution & LID opportunities develop private contribution & LID opportunities develop private contribution & LID opportunities develop private contribution & LID opportunities develop private contribution & LID opportunities FPC
 apply for grants apply for grants

 conduct utility rate study conduct utility rate study conduct utility rate study

Right-of-Way and Easements  draft & negotiate agreements draft & negotiate agreements draft & negotiate agreements draft & negotiate agreements  clear titles clear titles 197 16,130 COBI necessary right-of-way secured & 
titles clearedCC

Art, Landscaping and Furnishings  coordinate with PAC coordinate with PAC coordinate with PAC  call for craftsmen call for craftsmen 252 9,867 COBI community engaged in preserving 
& creating sense of placeCRC

Contracting  negotiate franchise utility agreements negotiate franchise utility agreements negotiate franchise utility agreements negotiate franchise utility agreements negotiate franchise utility agreements 428 36,083 Heery competitive bids received & 
contract awarded with detailed 
specifications, conditions, 
penalties & terms

 develop bid docs develop bid docs PWTC
 advertise & respond advertise & respond advertise & respond

 present contract to council present contract to council present contract to council

Administration and Management  budgeting • scheduling • progress reporting • grant coordination • document control budgeting • scheduling • progress reporting • grant coordination • document control budgeting • scheduling • progress reporting • grant coordination • document control budgeting • scheduling • progress reporting • grant coordination • document control budgeting • scheduling • progress reporting • grant coordination • document control budgeting • scheduling • progress reporting • grant coordination • document control budgeting • scheduling • progress reporting • grant coordination • document control budgeting • scheduling • progress reporting • grant coordination • document control budgeting • scheduling • progress reporting • grant coordination • document control 987 51,536 Heery known status of all tasks, levels 
of effort deliverables, & budgetPW

Public Involvement  workshops • web site • display boards • facilitation • open house workshops • web site • display boards • facilitation • open house workshops • web site • display boards • facilitation • open house workshops • web site • display boards • facilitation • open house workshops • web site • display boards • facilitation • open house workshops • web site • display boards • facilitation • open house workshops • web site • display boards • facilitation • open house 1,116 98,108 RW community informed of progress 
& engaged in decision makingCRC

reimbursable expensesreimbursable expensesreimbursable expenses 28,772

Information and/or findings available for review, comment and direction from lead city organizationsInformation and/or findings available for review, comment and direction from lead city organizationsInformation and/or findings available for review, comment and direction from lead city organizationsInformation and/or findings available for review, comment and direction from lead city organizationsInformation and/or findings available for review, comment and direction from lead city organizationsInformation and/or findings available for review, comment and direction from lead city organizationsInformation and/or findings available for review, comment and direction from lead city organizationsInformation and/or findings available for review, comment and direction from lead city organizations 15,292 $1,297,940



# Task

1 The City shows that the financial capacity exists to complete the 
project.

2 The City provides a clear and accurate picture to the community and 
downtown businesses of the construction schedule, showing why 
that schedule can be met.

3 The City actively seeks grants from state and federal agencies to 
help reduce the cost of the project further and to provide business 
assistance to the downtown businesses.

4 The City seriously works with the downtown property owners to 
develop a LID/TID/or BpID, or obtain other contributions for 
elements of the project.

5 The City completes a utility rate study. From the rate study, the 
City shall develop a rate structure designed to accomplish the 
following objectives:
• Assure that sufficient revenue is generated to provide for ongoing 
operational and capital requirements.
• Project future revenue required and the necessary rates to support 
that revenue.
• Distribute the costs of the systems equitably, across applicable 
user classes.
• Clearly define (to system users) the rationale for fees and charges.
• Minimize administrative requirements and associated costs,
• Consider an ordinance to bring before the Council that provides 
utility rate relief for low-income individuals.

6 The City has developed a parking plan for downtown Winslow during 
construction for temporary contractor parking, employee parking, 
and customer parking.

7 The City has resolved the issue of access to stores for customers and 
deliveries during construction.

8 The City or Chamber/BIDA has developed a tool kit for businesses to 
help stores survive challenges of construction during Winslow Way 
project. Such tool kit should include clear information on 
construction phasing, parking information, public relations materials 
for stores during construction, downtown events, and other 
resources for assisting the businesses during construction.

9 The Public Works Director and Project Manager have confidence that 
interruptions, unforeseen delays or unanticipated site conditions will 
not negatively impact the proposed project timeline or the city’s 
responsibility to the Winslow Way or all-island communities.
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