CITY OF BAINBRIDGE ISLAND
CitY COUNCIL AGENDA BILL

i

PROCESS INFORMATION

Subject: Winslow Way Reconstruction Project Phase 2 Date: May 14, 2008
Agreement with Heery International

Agenda Item: Unfinished Business Bill No.: 0815

Proposed By: PCD — Chris Wierzbicki | Referral(s):

BUDGET INFORMATION

Department/Fund: PW and PCD - See Financial Breakdown | Munis Contract # 2700075

Expenditure Req: Budgeted? X Yes [] | Budget Amend. Req? [] Yes
Encumber $1,478,217.00 and No X No
Authorize $239,808 for Task Phase I

DESCRIPTION/SUMMARY

ACTION: This agenda is to approve the Phase 2 Agreement with Heery Intematlonal for design and
community/business coordination of the Winslow Way Reconstruction project in the amount of $1,478,217 and
to authorize work on Task Phase 1 of the Agreement in the amount of $239,808.

BACKGROUND: Staff has negotiated a Phase 2 Agreement with Heery International for the Winslow Way
Reconstruction project. The Phase 2 Agreement includes design reconciliation from the preliminary design to
reflect community input and council guidance received in the last 5 months, a specified budget, and final
engineering for a construction start in spring 2010. Major tasks in the agreement include design and
engineering; existing conditions investigation; coordinating with downtown businesses; construction
scheduling; permitting and funding; and coordinating with the PAC on public art and are detailed in the
attached scope of work. The agreement is organized into task phases; each task phase will require
authorization by City Council before the work proceeds.

On May 7, 2008, the City Council requested that the Administration bring forward an agreement with Heery
International for Phase 2 of the Winslow Way Reconstruction project design for approval, and for
authorization to begin work on the first task phase of the agreement in the amount of $239,808.00. This task
phase for work in May through September 2008 will consist of design and budget reconciliation of the 30%
plans in accordance with the $11.3 million base project, and $1.4 million in programmatic alternatives for
aboveground amenities. The resulting design plans and documentation will be used for grant applications,
including one to the State Transportation Improvement Board in August 2008. During the first task phase of
work, staff will be working with Council and the community development of the 2009 - 2014 capital
improvement plan and funding of the entire project.

FINANCIAL: The 2008 budget for the Winslow Way Reconstruction project is $1,487,000 ($1,300,000 in
2008 funding (utility funds) and $187,000 in carryover bond proceeds from 2007). This first task phase will
use the $187,000 in carryover funds and $52,808 in new funds, for a total of $239,808.

RECOMMENDED ACTION

Motion to approve and authorize the Mayor to execute the Phase 2 Agreement with Heery International for
design and community/business coordination of the Winslow Way Reconstruction project, encumbering the
amount of $1,478,217, and to authorize work only on Task Phase 1 of the Agreement in an amount not to
exceed $239,808, without further Council approval.
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AMENDMENT No. 1

AGREEMENT FOR SERVICES (PROFESSIONAL)
BETWEEN CITY OF BAINBRIDGE ISLAND AND
__Heery International, Inc
FOR _
Project administration, public outreach, exploration, and design services for the
engineering and development of construction contract documents for the reconstruction of
Winslow Way between Highway 305 and Grow Avenue.

‘This Amendment No. 1 to the Agreement for Services (Professional), dated the 14th of
May, 2008, is between the City of Bainbridge Island, hereinafter referred to as “City “ and

Heery Interna‘uonal, Inc., hereinafter referred to as *Consultant”.

WﬂEREAS, on April 4™, 2007, City and Consultant entered into an Agreement for-
professiohal services; and

NOW, City and Consultant agree to amend the original Agreement as follows:

EXHIBIT “A”

1. SCOPE OF SERVICES

Design, engineering, project management, public outreach, and exploration services
per Exhibit “A”, attached.

2. PAYMENT
: The fee of the original Agreement fixed sum, will be amended to include

$1,478,217.00, the additional services described in Exhibit “A”. The amended
Agreement shall notexceed §  2.414,819.00

3. TERM and TERMINATION OF AGREEMENT
The amendment Agreement shall be in effect through __ February 28", 2010.

/ IN WITNESS WHEREOQF, the parties have executed this Amendment No. 1 as of

, 2008,
CONSULTANT CITY OF BAINBRIDGE ISLAND
By: By: ‘ By:
Darlene Kordonowy, Mayor
Name: James T. Isaf Name: William E. Heitz
Title:  Vice President Title: President
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Aftachment A: Scope-of Work

Responsibility and Fes Matrix

$/8/2008 Draft -.For review.only

02 |Twi-day ¢harétte ta recongile final design: _ragram and final budget
Devefop final program reconciliation: report and reconciled draw]ngs mchdzng
Resubmit sheet series C2:x, C4.%, 85, €8x, C7.x, L2.x. Review sheat series
P1.03 |C3:x. Nochanges for sheet series CO.%, G1.%. 70,303
' Public Wofkshops::Assist City with deve!opmenl of announcements‘ agendas,
: [presenitations, displays atid-handouts, Host:and summarize findings. Hold on :
_P104 |Juiy4; 2008, 12,318
T [AGsTS Tty with develapmsnt and distrbution.of pubiac and property owner _
_P1.06: _|noticing and.caordi 't:on of upcoming site- investlgatlon aclivities:. 2,805
-7 |Revlewof existing:1 ctions abwilhin eXising SITUCIUres - assUMes T
i detailed visual examination ard photographicand writteh documentation of
. P1.06 _linterior and extarior ¢onditions at each affected property. . Aront
[Review:of existing struotura/foundation condifion - assymes detalled: visual o
: examination:sind photographic and written.documentation of interior and
_P1.07__ |exterior condilions. at edch affécted property. 16,741,
P1.08 |Conste ctmnfplannmg Inferviews with groups of property and business owners. 9,216
T |Assist the City in identifylng researching, ant preparing dooumentation for
P1,09_ lgrafits.and loans to offset project costs. . 6,066 .
A AssistThe Clty-with the:development of graphic maierials and presentation |
| P110. |materials. , 7,189 |
- |Contract and coordinate with consultant. performing underground remote :
1 |sensing survey at locations of existing art work or-significant character-defining -
1 P11 features: 4,936
Support City-provided required utility isolation, locating parking restrictions, and
, | prov:dmg traffic controf associated “with exusting conditions exploration at.
P1.12_{lacations of existing art work o significant character-defining features. » 567
- |Contract Bnd.coordinafe with consultant performing small bore potholing to
_ confirmmufility and connection locations at locations of existing art-work or ‘
{1 P1.13 acter-defining features. 8,056
I | rdinate with cohsultant.performing hazardgus materials '
: examination codrdinated with- pothole locations at locations of existing art work |
1 _P1.14  lorsignificant character-defining features, 3,041
- [Contract and conrdinate with constitant performing geotéchinigal examination o
coordinated with pothole locations at locations of existing art wirk or-significant -
|_P115_ loharacter-defining features. 5,614
T 77 T{Contract and coordinate: with consultant performing additional survey ]
aaardinated with pothole lbeations at locations of existing art Wotk. or. sighificant ‘
_P1,16_ |character-defining features, 10,886
Assistthe City-with planningand hostlng monthly BEDA meetlngslsecond Frlday -
P17 |coftess and atiend. meetmgs 1,303
P1.18_|Allowance for additional public outreach support’. As.directed by tha Cily. A4, 238
Ongoing administration:and project managementtasks.(see detailed
P1.19 |breakdown at end of task list), 19, 91‘4
EXP__|Reimbursable Expenses. — _ 6,042 |
Subtotal Phase One 230,808
Winslow Way Utility Replacement and Street Repairs Page 1 of 7



Alfachment A: Scope.of Work.

Responsibility ant Fie Matrix -

5/9/2008 Draft« For review only

R R

: i | pRlicy.:C
assist and advise this City in development of envlronmental pohcy .
_B2.01_|documentation. 10,000
7 |Assistthe Gty in deveiopment of state and feﬂera!ly—required ehvironmental o
P2.02: |assessments of project impacts. . . 4,832
~ |Public Workshops: Assist City with development of announcements agendas, T
_ |preseritations; displays-and handouts. Host and summarize ﬂndings Hold onor|
F2.03._|about September 15, 2008, 12,318
P2,04._{Develop construction scheduling alternates based on'regonciled design 13,034
_ ~ |Assist.the City with evaluating existing on-sireet parking'supply and iderititying S
P2.05 exxstinLdgrpand 1,784
1 JAssistthe City.In developihg. a!ternate strategies for.construction-period parking '
| P2.06 jwithin-and outside of projectarea. 1,814
T he Gity.in working: WIth dOWNLOWR Property oWners (o develop. -
1 :to solicit and ‘collsot finahélal-contributions for specific elements. of
[_P2:07 4913
| _P2.08 |of
1. P209 4,316
, pmper&y acqulsnion, constricton easement agresients, and-clear tiﬁe nght—of«
| P240 |way acguisition. 18,130
™ [Contractand coordinate with consultant parformlng additional underground S
remote sensing sUrvey of dowhtown core area, limited to work corridors (n.other
P241 liocations. . 14,873
Support City-provided required utility isolation, locatmg parking resfrictions, and
P2.12  |providing traffic cohitrol dssociated with existing conditions exploration, 587
Contract and coordinate with-consuftant performing additonal small bore T
P23 _|pothaling to confirm uility and connection lcoations 30,953
© [Contract and coordiniate with consultant performing hazardoils materlals.
P24 [examination coordinated with additional pothole locations. 10,432
Contraet and coordinate with consultant. performing geotechnlcai examlnation S
P2.15_ {coordinated with additional potriole locations , , 20,722
© |Contract and coordinate with consultants performing Hazardous materlals i
_ examination.and review of the jointly-owned City/Courity property at ihe
P2.16 lintersection of Winslow and 305, 11,659
[Contract and coordinate with consultait performing addifional srvey: ]
| P27 |coordihated with-additional pothole locations 26,732 |
Assist the City with. providing design decuments 1o POE, “Gwest, ComcastTor S
P2.18 _luse in developing initial franchise design 227
T |Assist the Gity with coordination with PAC on call for arlists for works to be
incorporated in streetscape. Assistance with engingering.and estimating as.
P2.18 |directed. 4,398
' Assst the Clty with coordinating call far Jocal craftspeople for demgn,
P2.20 Ipiodustion, and Installation of needed site furnishings. 5 460

Winstow Way Utility Replacement and Street Repairs
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Aftachment A: Scope of Work - | B19/2008 Dreift - For feyisw orily
Re.s;_:ons‘iblli't'y.;and”;’Feq:«_Ma‘trix; ’ v

P2.21 _|discuss desigh and funding, Assumms three Vet isplays,
o iAsslst the.City with the.development of graphls materlafs and presentation.

s8ist.thi ii"_ with. planining and-hesting' monthly BIDA: meetings/second Friday
__ffee§ and attend meetings. o o R
4 TAllow nce for addtional public outreach‘ upport‘ As diréoled by the Cuy ' "' 4,238
g adniinistration and profeot manageriont tasks (sek defalatendor | |

eifibursable. Expenses . R T I ¥ ¥ |

T e 240,249°

Winslow Way. Utility. Replacgment and Street Repalrs | Page 5 of 7



Attachmant A Scope of Work
Responsibility and Fee Mairix

B/0/2008 Draft - For Yeview only

orimarce, downtown busmesses, and Business
counseling cansultant_ deveiop a downtown vitality plan to help stores prepare
...P3.01__for the challenges of copstrution. _ -
"~ [Publig WGtkshops; Assist Clly with-developmant of BnnBLincements. agendas.
presentations, displays and handolts. Host:and surimarize findifigs. Hold on.ar|
P3.02 |abolt Janudry 15th, 2000, 2318
Develop: censtructton—acﬂvlty—based framework Tor the b‘ B! ‘s-.-VZite_I_I_ty p‘tan o
incorporating construstion planning and phasing, parking anid: utility
_P3.03 lcotrdination, and othertequired construction activities, ' 16,264 |
- Review and comment-on Initial PSE design -~ assume two meetlngs thh utillties
__P3.04 land City 4, 191
" Pa.05 _ {Assistthe City with prowdlng writteri. comments4o.PSE j 4447 .
-_P308_|Develop 75%:PS & £ documents for Winslow Way from 305.to Madlson. 318,045
Contract.and coordinate with: Certified ‘Arborist herforming review of existmg S
condifions, enginesring proposals, apd input on engineering drawings and
: spedifications to.assistin retention of existing trées and appropriate growing o
. P3.07 _|conditions for- new: frees:. , 7,804
P3:08 |Interrial construotability coordination. 8404
' Assist.the Gity with coofdinating construction sehedule conditions wilh COB! o
WSDOT, public safely agencles, public utilities, franchise vtiliies, andbusiness |
I owners 1o identify minimurschedule requirennents and preferréd schegule -
P3.09 [4lternatives. . 7.082°
P340 Coordlnate design dosuments with locations of proposed frarchise enuipment. 18,459
P3.11 _[Covrdipationwith- COBI for phasing’ A1 3,031
' - |Develop.80% PS§ & E documents for Winslow Way from 305 to Madison, Clty B
P312 ito prfav;destructural engineering review and gertificalion, 249604
' ~ |Assistthe City in the development.of a detalled funding plan that cutfines fund B
Bources and amoufits, interest costs, annual payment:obligatrons. matching
reguirements, and average annual obligations of the Cily; ratepayers and
P313 househoids* “
P3:14 {Develop final construction-period parking plans . 2,060
Public Workshops: Assist City with Jopment of announcements, agendas, | ' o
presentations, displays and Handeats, Hostand summsirize firidings. Hold on
P35 lJuly 4, 2000, , 12,318
P3:16°_|Assist the City with development of NPDES permit documents 2,003
- |Assistthe City with negotiations of contract and schediile agréenients wilh
P3.47 IPSE, Qwest, Comeast: o 5,073
Develop pubﬂc display of the construction schedule, final funding pia"" 3, and T
i constriiction-phase buginess- Vitality and parkirig plans plans, mourt digplay on ,
P318  |Winglow Way. 6,475
Assist the City with plarning and hostmg Neighhorhood Roundtabie meeﬁngs to ' o
discuss construction and. business vitality planning. Assume three venues, six '
P3.19 ldisplays. 7,263
L Assist.the City with the development of graphic materials and presentataon .
~_P3.20. |materials. 16,000

‘Winslow Way Utllity Raplacement and Street Repairs
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Attschment A Scape of Work

‘Responsibility-and Fee Matrix.

N Develop final contract condituon for preferred construction sohedules and
{ingorporate’into bid.documents. '

/912008 Draft - For review only

Jincorporate’ downtown eonstruction impact mitigation planning ffto bid
22 documents:

JIneorporate ﬂhéllﬂébnstruotlon period parking mltlgahon plans Into gontract

. {dotuments. 5,502
- JContract.and coordiriate With a third party constructability ‘consultant for o
P3.24 _|constructabliity review, L 14447
"P3.25 |Develop Bid DogUMents for Winsiow Way Trom 305 to Madison, 130,598

© 0 |Assistihe City with planning-and tiosting manthly BIDA meetings/second Friday |
_P3.76. |coffess and attend meetings. i 3,070
. P3.27 |Allowance foradditional public: ohiréach ‘supbort' As-directed by the City. " 9,486

g |tasicrist).

Qngoing administration and project:management tasks.(see detall at end of

. AB266

E‘ ‘::Relmbursablé Expenses

135528 |

~“Subtotal Phase Thrae

Winslow Way Utility Replacement and Street Repalrs

930,349
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Atfachment A: Scopeof Work , . | ‘61972008 Draft - For review oniy
Responsibility and Fee’ Matrix '

 Phase Four. Taieks - October and November 2009

1 AS‘S}iSt"_I;hp(j_--:-7--'-.-7
8 Pfépare_add

. Ohgoirig admimslcétlaniéhd project management tasks (see detaii atendof o
’ ﬁeimbursable Expghsgs L S SIS S /L

t§ubt6t'aifFh’ase-‘Fo_tir--' ssf's.;-aﬂ‘
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Attachment A: -Secope of Woik - _ '5/9/2008 Praft~ For review ohly
Respanslbllity and Fee Malrix . _ !

U e "~ | Fee lciud T
Assist the City with program coordination with agenciss adiministering grant  within phiases,
A01  funds N e o labove:

anage record-keeping.and document filing, w
armation requests, requests for meeting, coordination [ =
- Big, eto., o«
— I Prmrlda weekly updates and. progress report at weekly coardmatlon meetsng
A04  with City-Staff. N
" "Provide monthly report to COBI with lipdated bUdget. schedules, and e
" -ASO;,S;,, A accsomp!lshments along with menthly ipvoice. - ‘
) ' . Projoct M ¢ —— I P

S _ w w‘ithi.nrrph@ses,-
., PMO1_|Coordinate with geotechnicat engineer. erborist ' above

. PM.02 |Prepate and update projectbudgets . |

MOY |Proparagnd updateprojeotecheduts

_PM.04 |Provide updated estimates at design milestones andrequiarupdates . | 2

_PMO5 |QA/QC sydleatmilestoriedelivertes o ]

Phases one through four total fee $ 1,478,217
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