City of Bainbridge Island
FINANCE DEPARTMENT

MEMORANDUM

TO: City Council
Brenda Bauer, City Manager
Morgan Smith, Deputy City Manager

FROM: Ellen Schroer, Finance Director
DATE: October 28, 2011
RE: Third Quarter 2011 Financial Reporting

As requested, Finance Department staff prepared a set of financial reports to describe the
financial position of the City of Bainbridge Island (City) at the end of the third quarter of 2011.

The attached reports describe City financial performance as of September 30, 2011, three-
quarters of the way through the budget year. Across the enterprise, there continues to be a close
alignment to budget forecasts for both revenue and expense. The city is on-track to meet policy
reserve targets for financial performance established for year-end 2011. One exception is the
Emergency Reserve, which is funded by one-time property sales, which are now expected in
2012.

As of the end of the third quarter the City had received $16.2 million of tax-supported revenue,
66% of the total budgeted for the year; across the three utilities, revenue of $6.3 million
represents 70% of the total budgeted revenue. Operating expenses of $10.1 million for tax-
supported fund are 69% of budget, while the utility operating expenses of $3.7 million are 71%
of the operating budget. The City’s cash balances for all funds totaled $15.2 million as of
September 30, 2011.

Significant capital projects include the continuing work on the Winslow Way Reconstruction
Project and further design and engineering work on the Rockaway Beach Road project. In
addition, in the third quarter, the City issued LTGO bonds related to the Waste Water Treatment
Plant upgrade project. Bond funds were used to repay a bond anticipation note and an interfund
loan from the Water Fund, as well as to reimburse project costs.
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The attached reports provide both a review of the position of the City’s finances, both by
department and by fund, as of the end of the third quarter and a forecast of performance for the
rest of the year.

Attachments:
e Third Quarter 2011 cash flow forecasting memo
e Third Quarter 2011 sales tax reports
e September 2011 monthly financial tables



2011 Third Quarter Financial Report

This is the third of four scheduled quarterly reports of financial performance in 2011.

OVERVIEW

The report below describes City financial performance as of September 30, 2011, three-quarters
of the way through the budget year. Across the enterprise, there is a close alignment to budget
forecasts for both revenue and expense. In addition, cash balances have improved significantly
compared to the prior year. Significant reserve targets were established for year-end 2011 and
2012, and the city is on-track to meet these critical goals. One exception is the Emergency
Reserve, which is funded by one-time property sales, some of which are now expected to occur
in 2012.

I. ACTUAL RESULTS - through end of Q3

Overall City operating revenues through September 30 are at $22.5 million, or 67% of total 2011
budget. This is comparable to the pace of collections in 2010, during which the City collected
69% of total revenues by Q3. Additionally, significant grant funds related to Winslow Way
Reconstruction project (a total for the year of more than $3.5 million or 10% of all operating
revenues) will not be received until Q4. This suggests that revenue collection at the close of this
period is performing in alignment with budget plans.

Overall City operating expenditures (without encumbrances) are at $13.8 million, or 69% of total
budget. This performance is slightly more favorable than in 2010, in which City expenditures
through September were at 75% of total expenditures for the year.

Together these trends contribute to a solid cash balance for City operations. Across all
governmental and utility funds, cash balances are $15.26 million at September 30. This
represents a significant improvement from the prior year, when cash balances as of September
30, 2010 were $5.55 million.

Additional detail is provided below, and in Schedule A.

A. Tax-Supported Funds

At the end of the third quarter, Tax Supported revenues are on plan. Expenditures through the
third period are slightly below budget plans.

Revenues through September 30 for the Tax Supported Funds are $16.19 million, which
represents 66% of total 2011 budget. This performance matches revenue plans, since nearly half
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of the annual property tax collections (which represent over 25% of the total revenue budget) are
remitted in October and November.

Highlights related to revenue performance include:

Revenues from taxes overall in 2011 at about 66% of total budget as of September 30.
Property Tax revenues as of the end of the third quarter are $3.67 million (56% of
budget)

Utility Tax revenues are at $2.53 million (73% of budget)

Sales Tax revenues are at $1.33 million (72% of budget)

B&O tax collection is $340,000, or 78% of budget — typically 95% of B&O tax is
collected in the 1% quarter. The lagging receipts year-to-date may be an impact due to
less staff available to follow up on collections and administration.

Fees & Charges — business license revenues continue to come in slightly behind the
expected pace, with 69% of the total revenue budget collected through September this
year.

Building and Development Services Fees, particularly Building Permits and Planning
Review of Building Permits, are performing well. At $730,000, revenue as of September
30 has already exceeded the total annual budget of $717,000.

Intergovernmental revenues are at $492,000 year-to-date, which represents 77% of
budget.

Parking and traffic fines have come in well below budgeted levels, with revenues at 48%
of total annual estimates. The lower collections are due to a combination of factors,
including the change from two- to three-hour parking in Winslow, the Winslow Way
Reconstruction Project which removed some parking spaces in downtown, and the fact
that the second parking enforcement officer was not hired until June because of labor
negotiations. We expect collections more consistent with budget in Q4, as revenue
received for citations issued in the month of August exceeded the monthly average
through July by nearly 60%.

Other revenue sources, such as investment revenue and dock receipts, combine to account
for a nominal portion of collections (less than 1% of total revenue budget). Total receipts
for these categories are $149,000, or 61% of 2011 budget.



TABLE ONE: Tax-Supported Revenues

2011 YTD
2011 Revised 2011 YTD as % of
GENERAL FUND Budget Collected Budget
Property Taxes 6,507,991 3,671,474 56.4%
Sales and Use Tax 2,604,304 1,832,433 70.4%
'Sales Tax - Criminal Justice 234,387 201,374 85.9%
‘B&O Tax and Penalties 433,580 340,133 78.4%
Utility Tax on Private Utilities 2,940,829 2,152,558 - 73.2% '
Utility Tax on City Utilities 501,611 376,208 75.0% |
Leasehold & Other Taxes 8,000 7,080 88.5%
TOTAL TAXES 13,230,702 8,581,260 64.9%
Fees & Service Charges 1,277,735 876,104 68.6%
Intergovernment Revenue 638,695 492,121 ¢ 77.1%
Fines & Forfeits 249,500 131,851 52.8%
Miscellaneous 59,657 92,170 154.5%
Investment Revenue 13,499 7,043 52.2%
Gain on Sale of Fixed Assets 170,000 49,603 . 29.2%
TOTAL GENERAL FUND 15,639,788 10,230,152 65.4%
STREETS FUND 1,448,095 . 1,059,601 73.2%
REAL ESTATE EXCISE TAX 1,108,480 874,918 78.9%
BLDG & DEVELOPMENT SVCS 716,790 730,525 101.9%

With respect to expenditures, there is relatively little variability in month-to-month results. This
is due to the fact that personnel expenses account for 61% of total expenses, and are incurred at a
fairly constant pace throughout the year. At the end of September, total operating expenditures
in the tax-supported funds are $10.1 million. This represents 69% of total annual budget and so
reflects a modest degree of under-spending relative to budget at the close of the thirdiperiod.

Key factors include:

e Salary and benefits through September for the tax-supported funds totaled $6.85 million,
or 73% of the 2011 budget.

o Professional services spending through September is at 50% of the 2011 budget.

¢ Intergovernmental expenditures through September are at 63% of the total budget.

e Operating transfers to the Streets Fund and Building and Development Services Fund to
maintain positive fund balance are currently less than 50% of the budgeted plans.



TABLE TWO: Tax-Supported Expenditures

2011 Revised 2011 YTD 2011 YTD as
Budget Collected % of Budget

OPERATING EXPENDITURES

Salaries 6,864,515 5,063,838 73.8%
‘Benefits 2,569,630 1,781,739 69.3%
'Supplies 356,918 216,322 60.6%
Professional Services 1,827,858 904,900 49.5%
Other Services & Charges 2,404,438 1,739,973 72.4%
intergovernmental Services 633,498 398,056 62.8%
TOTAL OPERATING EXPENDITURES 14,656,857 10,104,828 68.9%
NON-OPERATING EXPENDITURES
Capital Equipment 117,792 124,694 105.9%
Capital Projects 6,581,515 3,255,527 49.5%
‘Debt Service 2,786,264 694,657 24.9%
TOTAL EXPENDITURES 24,142,428 14,179,705 58.7%

B.

Utility Funds

City Utility Funds are performing at budget plans at the end of the third quarter. Combined, the
Utility Funds revenues are at $6.32 million or 70% of budget. Combined operating expenditures
of the Utility Funds are at $3.79 million, or 71% of budget.

Water Fund. Revenues for the Water Fund through the end of September are $1.87
million, which is 75% of budgeted operating revenue. The Water Fund received a
repayment of a $3 million interfund loan in September of 2011. The loan was repaid in
full, along with $94,000 of interest, following issue of bonds. Operating expenditures are
at $1.01 million, or 76% of total budget. Council passed a 34% rate reduction effective
September 16, 2011 which will reduce rate revenue for the remainder of 2011.

Sewer Fund. Revenues for the Sewer Fund through the end of September are $3.10
million, which is 75% of budgeted operating revenue. Operating expenditures are at
$1.42 million, or 68% of total budget. The City issued bonds in August 2011 to pay for
the Waste Water Treatment Plant upgrade project. Due to the timing of the issue and the
decision to issue LTGO bonds rather than revenue bonds, the bond issue was smaller than
originally budgeted. Part of the bond proceeds were used to repay an interfund loan to
the Water Utility, as noted above, part went to repay a short-term Bond Anticipation Note
from Cashmere Valley Bank, and the remainder reimbursed project costs.

Surface and Stormwater Management (SSWM). SSWM Utility revenues are on pace
compared to budget plans, with $1.42 million or 57% of total revenue budget collected as
of September 30; over 40% of annual revenues are expected to received in Octobet-
November as the second-half payment of property taxes are remitted. Operating
expenditures are slightly below budget at 71%. This savings includes reduced personnel
costs due to an unfilled position.

-4-



C. Cash Balances

City Cash balances for September 30, 2011 were as follows:

Tax Supported Funds $ 8,127,374 | (including $358,496 of restricted bond funds)
Restricted Special Revenue $ 172,887 | (Civic Improvement Fund)

Trust and Agency Funds $ 332,702 | (not available for City operations)

Utility Funds $ 6,629,610 | (Water, Sewer and Stormwater Funds)

Total $ 15,262,573

The cash balance in the Utility funds increased by 200% from the second quarter due to the
Sewer fund’s receipt of LTGO bond proceeds and subsequent repayment of a $3 million
interfund loan from the Water fund, as mentioned above.

D. Reserve Balances
In September of 2010, the City Council gave direction as to goals for 2011 General Fund
Reserves as shown below. Performance as of September 30, 2011 shows the city is well-

positioned to meet these reserve goals for year-end.

Reserve Cash balances for September 30, 2011 were as follows:

September | Dec 31,2011 Notes
30,2011 Target

Contingency Reserve $230,000 400,000 | Funded on a monthly basis
Emergency Reserve $360,276 500,000 | Funded with property sales
General Fund Stability $2,435,691 1,500,000 | Reserve amount is net of estimated
Reserve accruals.
Washington State Ferry 2,002,695 2,000,000
Reserve

TOTAL 5,028,662 4,400,000

II.

FORECAST FOR 2011 YEAR-END

As in the past few years, the focus of city financial management throughout the budget year is to
continue to use conservative revenue expectations in developing City work plans, to be explicit
in identifying priorities, and to closely monitor performance to ensure successful results within
established budgets. While there are critical financial decisions that may be made during the
fourth quarter of the year, such as the future management of the Water Utility, the
implementation of any decision will likely not occur until 2012. At the close of the third quarter,
there is a relatively higher degree of certainty within current forecasts for year-end performance.
Across all funds, the city expects performance at or very close to budget plans.

A. Tax-Supported Funds




The revenue forecast for the remainder of 2011 indicates that tax-supported revenue overall will
continue to come in close to budget. As shown in the table below, Tax Supported recurring
revenue is currently forecast to be within 1.3% of budget plans.

In addition, the City anticipates receipt of a $436,000 grant in the fourth quarter from the
Washington State Recreation and Conservation Office (RCO). This grant funding is related to
the Williams Property on Manzanita Bay, which is a park property previously owned by the City.

Key revenue assumptions for the forecast for remaining 2011 include:
o Fees related to building permits continue to exceed budget, anticipated to reach $366,000
by year-end, 17% over the annual budget of $312,000.

o Fines and Forfeits with a year-end deficit forecast of about $62,000, due to lower than
forecasted traffic and parking fine revenue. This is 25% below budget.

e General Fund taxes will be about $300,000 lower than budget, due to lower Ultility, Sales
and Use, and B&O Tax revenues. Total tax revenues are expected to end the year at
$12.93 million, 2% under budget.

The following tables are based on Schedule D, Cash Flow Spreadsheets.

TABLE THREE: Tax-Supported Recurring Revenues

Jan - Sep YE Revised Variance

Recurring Revenues 2011 Forecast Budget to Budget
General Fund - Property Taxes | 3,671,474 | 6,541,833 6,507,991 0.5%

| General Fund - Sales and Use Tax 2,033,807 © 2,759,271 2,838,691 -2.8%
General Fund - Utility Tax 2,528,767 . 3,274,253 | 3,442,440 -4.9%
General Fund - B&O Tax and Penalties 340,133 | 340,435 433,580 -21.5%
General Fund - Leasehold & Other Taxes 7,080 9,503 8,000 18.8%
General Fund - Business License & Penalties 180,732 t 188,045 241,115 -22.0%
General Fund - Franchise Fees 263,904 350,265 332,887 | 5.2%
General Fund - Other Fees & Service Charges 432,386 ! 580,666 703,733 -17.5%
General Fund - Intergovernmental Revenue 492,121 ° 1,082,140 | 979,695 10.5%
General Fund - Fines & Forfeits 131,851 ’ 187,498 249,500 -24.9%
General Fund - Miscellaneous 92,170 | 104,071 62,157 : 67.4%
General Fund - Investment Revenue 7,851 | 12,674 20,999 -39.6%
Streets Fund 1,059,576 | 1,420,308 | 1,448,095 ' -1.9%
Real Estate Excise Tax Fund 874,918 1,129,403 1,108,480 : 1.9%
Building & Development Services Fund 731,805 866,294 716,790 20.9%
12,848,572 | 18,846,659 @ 19,094,153 ' -1.3%

The forecast for remaining 2011 expenditures indicates that primary expenditure categories such
as personnel will continue at the same level through the rest of the year. Overall, tax-supported
expenditures for all of 2011 are forecast at $22.4 million, or 5% less than budget.
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Key components include:

o Forecast for personnel expenses at $9.2 million by the end of the year. This is $183,000

or 1.9% below budget.

e Utility costs are expected to end the year $50,000, or 10%, above budget, reflecting a
budget number that was too low. 2011 forecasted expenses are similar to 2010 actual

expenses.

e Seasonal expenditures that will post in the fourth quarter include scheduled debt service

payments.

TABLE FOUR: Tax-Supported Expenses

Jan - Sep
Recurring Expenses 2011
' Personnel 6,908,154
Supplies/Communications/Training 352,014
. Professional Services 1,057,138 !
! Operating Leases _ 426,678 |
| Utilities ' 395,609
Repair & Maintenance 324,581
All Other Miscellaneous 60,264
Other Services & Charges 474,626
Intergovernmental 451,466 |
. Capital Equipment _ 133,344
Capital Projects 3,485,472
Debt Service . 676,424
14,745,771

YE Forecast
9,225,665
583,131
1,463,769
561,964
526,825
462,761
129,580
477,479
573,807
133,344
5,531,189
2,732,474

22,401,988

Revised
Budget

9,408,895
687,960
1,725,905
549,321
477,430
532,225
150,841
477,026
673,498
107,792

6,075,813 |
2,786,264 |

23,652,970

Variance to
Budget

-1.9%
-15.2%
-15.2%

2.3%

10.3%
-13.1%
-14.1%

0.1%
-14.8%

23.7%

-9.0%

-1.9%

-5.3%

Within this forecast for 2011, recurring revenues (those of the General Fund less the sale of
surplus properties, the Streets Fund, the REET Fund and the Building and Development Services
Fund) are projected for year-end at $18.8 million. Recurring expenditures of the same funds,
plus related debt service, are projected for year-end at $16.9 million. Thus, the current forecasts
indicate that the city will continue to satisfy a key policy objective of this biennial budget: to
structure recurring expenditure budgets at a level that is lower than recurring revenue. In
addition, the current forecast indicates a year-end fund balance that is $4 million in excess of the
2011 Adopted Budget.

Current forecast for year-end results for the city tax-supported funds include:

e Total Tax-Supported funds are estimated to end the year with $3.4 million of unrestricted
cash, an increase of $450,000 over the mid-year estimate. This is primarily due to the
classification of anticipated RCO grant revenue as general fund rather than emergency

reserve.
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o As of the end of September, the General Fund is estimated to end the year with
$3.05 million of unrestricted cash, an increase of $725,000 over the mid-year
estimate, due primarily to the RCO revenue mentioned above, as well as a slightly
lower estimate of expenditures.

o The Streets Fund is estimated to end the year with $48,000 of unrestricted cash.

o The REET fund is estimated to end the year with $70,000 of unrestricted cash.

B. Utility Funds
In the remainder of 2011, several key events are expected to affect the utility funds:

e The Winslow Way reconstruction project will complete Phase II. Current project status
continues to indicate that total costs will be within established budgets and that sufficient
contingency funds remain to cover anticipated needs.

e Council is currently awaiting information from the Utility Advisory Committee related to
the ongoing operation of the Water Utility. Some of the changes under consideration
would result in ongoing staffing and rate changes, which would be implemented after a
final decision is reached. Any changes would likely take effect in 2012.

Overall, the Utility Funds’ operating revenues are projected to end the year at $9.14 million or
102% of budgeted revenues. As noted above, Water and Sewer Utilities revenues for the first
nine months of the year are both under budget due largely to seasonal lag and a particularly long
winter and spring. The forecast for year-end 2011 indicates that the Water and SSWM funds
will each achieve revenue slightly under budget at 98%, while the Sewer fund revenues are
expected to exceed budget by 6%.

Combined expenditures of the Utility Funds are expected to end the year at $13.4 million , or
almost 7% below budget. The lower expenditure estimate is largely due to a budgeted expense
related to Winslow Way that will be adjusted through the quarterly budget adjustment process.
The estimates include $5.14M operating expenses, debt service of $7.0 million (including the
repayment of the short-term Sewer Fund debt), and cash funded capital projects of $1.1 million.
Personnel expenses are slightly below budget, with position vacancies contributing to a forecast
that is $40K or 2% lower than budget.



TABLE FIVE: Utility Revenue and Expenses

YE Revised | Variance |

Jan-Sep | Forecast Budget . to

Utilities Utilities Utilities Budget |
Water Charges | 1,622,890 | 2,079,128 | 2,228,596 -6.7%
Sewer Charges 2,547,970 | 3,470,829 | 3,590,727 ' -3.3%
Storm Water Management Charges 1,364,792 | 2,352,720 | 2,333,279 0.8% |
Water Connections ' 3,130 | 6,205 | 7,360 | -15.7%
U.L.I.D. Assessments i 356,020 | 405,011 310,704 30.4%
Connections & All Others _ 421,614 | 803,239 | 423,000 89.9%
Interest on Investments - Utility - 2,683 | 22,505 95,000 -76.3%

Total | 6,319,099 @ 9,139,637 | 8,988,666 1.7%

Personnel 1,993,491_. 2,637,100 | 2,675,915 -1.5%

Supplies/Communications/Training 158,420 | 225,368 260,584 |
Professional Services 290,548 480,027 532,910 -9.9%
Operating Leases 167,678 | 223,351 229,587 -2.7%
Utilities 295,250 | 372,543 347,000 7.4%
Repair & Maintenance 80,186 133,154 | 169,253 | -21.3%
All Other Miscellaneous . 21,140 23,372 35,350 | -33.9%
Other Services & Charges 124,158 124,158 171,571 | -27.6% |
Intergovernmental 660,141 916,444 904,783 1.3%
Capital Equipment 9,723 245,723 270,657 -9.2%
Capital Projects 934,404 | 1,106,789 | 2,144,977 -48.4%

Debt Service 6,640,281 | 6,952,244 6,686,336 | 4.0%
Total | 11,375,419 | 13,440,271 | 14,428,923 -6.9%

Current forecast for year-end results for the city utilities include:

e The Water Fund is estimated to end the year with $4.36 million of unrestricted cash, a
$50,000 decrease from the mid-year forecast.

e The Sewer Fund is estimated to end the year with $993,000 of unrestricted cash, a
$200,000 increase over the mid-year forecast.

e The SSWM fund is estimated to end the year with $923,000 of unrestricted cash, a
$50,000 increase over the mid-year forecast.

These utility fund estimates are cash estimates without year-end accruals, which is how the City
has traditionally presented this data. We plan to work on an alternate presentation of this data in
the future.



In June, 2011 City Council approved the separation of the city water and sewer utilities. As a
result, future reporting will identify revenue and expenditure performance for each individual
utility distinct from the other funds.

C. Cash Balances

Estimated Cash Balances for Year End 2011 per the attached Cash Flows are as follows and are
included in the attached schedules.

Estimated City Cash balances for December 31, 2011 are as follows:

Tax Supported Funds $ 7,813,163 | (inctuding restricted funds)

Restricted Special Revenue $ 155,481 | (Civic Improvement Fund)

Funds

Trust and Agency Funds $ 332,702 | (not available for City operations. No change
from Sep 2011 estimated at this time.)

Utility Funds $ 7,385,296 | (Water, Sewer and Stormwater Funds)

Total $ 15,686,642

Estimated City Unrestricted and Unencumbered Cash balances for December 31, 2011 are

as follows:

Tax Supported Funds $ 3,411,273 | Does not include reserves, except General
Fund Stability Reserve

Utility Funds $ 6,275,641

Total $ 9,686,914

D. Reserve Balances

In September of 2010, the City Council gave direction as to goals for General Fund Reserves as
follows. Per the forecasts described above, the city is well-positioned to meet or exceed these
goals for year-end reserve balance.

Estimated City Reserve Fund balances for December 31, 2011 are as follows:

Dec. 31,2011 | Dec 31,2011 Notes
Forecast Target

Contingency Reserve $400,000 400,000 | Assumes no spending in 2011
Emergency Reserve $360,276 500,000 | Funded with property sales
General Fund Stability $3,052,142 1,500,000
Reserve
Washington State Ferry 2,003,745 2,000,000
Reserve

TOTAL 5,816,163 4,400,000

-10-




Utility Supported:

The City Council, by Resolution No. 2009-34, has established minimum Operating and Capital
Contingency Reserves for the Water, Sewer and Stormwater Funds as shown below. These
estimates are based on the 2011 Budget. The table below compares these reserve requirements
against the forecast year-end cash balances described above, and demonstrates that all three city
utilities are forecast to meet their reserve requirements for year-end 2011.

City Utility Fund Reserve Requirements Compared to Forecast fund balances for

December 31, 2011

Water Sewer Storm Water
2011 Operating $221,597 $246,122 $229,619
2011 Capital Contingency $111,856 $217,392 $83,068
Total Contingency Req’t $333,453 $463,514 $312,687
Forecast 12/31/11 Cash
Balance $4.4 million $993,000 $923,000
ATTACHED SCHEDULES

The attached schedules give comparative financial figures for the first 6 months of the year and
include estimates for expected year-end results.

Schedule A: 2011 Budget to Actuals

Schedule B: Sales Tax Quarterly Summary by Geographic Area

Schedule C: Sales Tax Quarterly Summary by SIC Code
Schedule D: Cash Flow spreadsheets

-11 -




Schedule A: 2011 Budget to Actuals

REVENUES
Taxes
Fees & Service Charges
Intergovernment Revenue
Fines & Forfeits
Charges for Utility Services
Miscellaneous
Assessments
Investment Revenue
TOTAL REVENUES

OTHER SOURCES
Gain on Sale of Fixed Assets
Loans/Sale of Bonds
Other External Sources
From Other funds and Sub-Funds

TOTAL RESOURCES

.EXPENDITURES
OPERATING EXPENDITURES
Salaries
Benefits
Supplies
Professional Services
Other Services & Charges
Intergovernmental Services
TOTAL OPERATING EXPENDITURES

NON-OPERATING EXPENDITURES

Capital Equipment

Capital Projects

Debt Service

Other Non-operating Expenditures
TOTAL EXPENDITURES

OTHER USES

Interfund Loan Repayment/Impact Fees

To Other Funds and Sub-Funds
TOTAL USES

2011 Revised
Budget

15,511,031
2,047,185
6,341,113

249,500

8,277,618
714,682
318,393

121,249
33,580,771

187,500
10,986,000
0

44,754,271

8,828,990
3,287,315
551,847
2,360,768
3,422,855
1,538,281
19,990,056

388,449
8,728,284
9,472,600

38,579,388

38,579,388
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2011 Actual

10,223,498
1,715,968
3,483,957
131,851
5,582,202
761,010
515,325
131,989

22,545,799

96,222
9,651,151
253

32,293,425

6,496,547

2,314,421

333,447

1,187,753
2,453,509
1,050,215
13,835,892

134,417
4,125,682
7,334,938

25,430,929

25,430,929

2011 Tax
Supported
Actual

10,223,498

1,715,658
3,440,450
131,851
1,783
415,939
254,074
9,535

16,192,788

66,867
755,300
253

17,015,207

5,063,838
1,781,739
216,322,
904,900
1,739,973
398,056
10,104,828:

124,694
3,255,527
694,657

14,179,705

14,179,705

2011 Utility
Supported
Actual

0

310
43,507

0
5,580,419
345,071
261,251
122,454
6,353,012

29,355
8,895,851
0

15,278,217

1,432,710
532,682
117,125
282,853
713,537
652,159

3,731,065

9,723
870,155
6,640,281

11,251,224

11,251,224
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