
HARBOR COMMISSION WORK PLAN 2009 
 

1. Continue to assist the City Council as they choose a management plan 

for Eagle Harbor. 

 

2. Continue work on ordinance 2007-34, which was submitted for 

adoption in 2007. Provide input and options as required for the 

Council to move ahead on this ordinance.  

 

3. Consider the possible addition of floats to the COBI mooring string in 

Eagle Harbor and develop an annual maintenance program for the 

system to encourage increased transient use.  

 

4. Provide input and planning assistance as requested, for design work of 

the ALEA Waterfront Park project. 

 

5. Implement a series of meetings, focused on individual harbors, or 

groups of harbors, to gather citizen input regarding any necessary 

changes in individual Harbor Management Plans. Create new 

inventory information for each harbor. 

 

6. Re-open consideration of a water ski or tubing area near Pritchard 

Park.  

 

7. Continue to implement the derelict vessel removal program as 

necessary. 

        

8. Review and update, as necessary, the adopted Harbor Management 

Plan. 

 

Pending work plan items:  

1. Provide input and planning assistance as requested, for the acquisition 

and development of the potential COBI waterfront property at the 

WSDOT maintenance site. 

 

 


