2010 HARBOR COMMISSION WORK PLAN (Approved 2/23/10)

1. Continue working toward implementation of OWM installation.

2. Discuss with the Chamber of Commerce ways to increase the transient use of Waterfront Park, the
Linear Moorage and Eagle Harbor in general.

3. Investigate available grants for improvement of launch ramp, particularly a float addition, at Fort
ward.

4. Assist as possible the Road Ends Committee in improving water side signage for various road ends
access.

5. Re-open discussion of an authorized water ski area near Pritchard Park.

6. Provide input and assistance as requested, for the acquisition and development of the potential COBI
waterfront property at the WSDOT facility.

7. Once the EH OWM is finalized and implementation underway, continue to assist City Council as they
work toward adoption of Ordinance 2007-34, now 2010-34.

8. Continue to implement the DVRP as necessary.

9. Put together a cost estimate for dealing with multiple abandonment of small vessels, not able to be
auctioned. Discuss with sub contractors options for disposal.

10. Install a transient Float at the Linear Moorage System.

11. Prepare an updated 2010 appendix to the 1999 Harbor Management Plan.

12. Recruit, train and schedule Harbor Stewards to volunteer at the City Dock during peak use hours.



