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At the request of the COBI management and the City Councilors continue
working towards the implementation of the Open Water Marina (OWM) for
live aboards, including the creation and implementation of formal moorage
agreements.

Liaise with the City Councilors and COBI management regarding their
ultimate decision on which project(s) the $2 million from the WSF will be
spent.

Assist, as requested in the compilation of the Request for Proposals (RFPS)
for the construction of the chosen project.

Investigate available grants for improvements to waterfront facilities on the
Island, including the City Dock and the launch ramp at Fort Ward.

Continue the dialogue with Bainbridge Island Rowers, Parks &
Recreation and the Kayak/ canoe concessionaires to ensure all parties are
coordinating their projects to improve the facilities.

Review list of present Harbor Stewards and their job descriptions with a
view to involving them more in the operations of the Island’s harbors.

Schedule management of the City Dock during peak weekends to ensure safe
and efficient use of the dock while greeting visitors with information on
amenities available in Winslow.

Assist the Marine Police in the Derelict Vessel Removal Program.

Continue to educate, advocate and assist in the buoy enforcement program.

Estimate costs for dealing with abandonment of multiple small vessels,
unable to be auctioned, and seek means of their disposal.

Prepare an updated 2011 appendix to the 1999 Harbor management Plan.

Coordinate use of the Island’s harbors and waterways towards proper
emergency procedures.

Monitor Shoreline Master Program Update process as it applies to harbor
related elements



